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within
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Testing and 
checking



Check for
the

expected

Find
the 

unexpected

Business

Technology

● Functional testing
● BDD
● Specification by 

example

● Unit tests
● Component tests

● Exploratory testing
● Scenarios
● Usability testing

● Performance
● Security



Continuous 
Integration‘some’ ‘some’Triggers CI

pre-merge jobs

After this point, 
scheduled CI
post-merge jobs



Automation in 
CI is designed 

to verify



Automation in 
post-merge is 

designed to find bugs

- Property-based
- Model-based



Testing in 
production



Getting 
feedback from 
users



Maintenance takes 
precedence





- Fewer incidents
- More planned
   work finished
- On-time deliveries

The outcome?


